
 

Success Plan 2018-2019  

High Impact Instruction: Students will be provided rigorous 
standards-based learning experiences which will be monitored 
and adapted for student achievement.  
  

• Through PLCs, teachers will collaborate on developing and maintaining an 
Instructional Focus Calendar which will include learning targets for the prioritized 
standards.  

• We will improve our use of PLC guiding questions for collaborating to 
intentionally plan around grade level standards for ELA and Math; including 
preparation and customization of Eureka math lessons.   

• We will pilot a kindergarten and first grade Dual Language classroom and a 
Learning Lab for 2nd and 3rd grade students.  

  

Excellence in Student Achievement  

 
  
   
    
  
  
       
  
  

 

 Collaborative Culture: RBCES will create a safe and supportive 
learning environment that fosters high expectations to 
increase student achievement.   
  
• Staff will revisit Collective Commitments to school-wide expectations. Monthly 

celebrations for staff and students will focus on achievements in behavior and 
academically.  

• We will sustain the established Parent Community Calendar and  include 
additional events to increase parent academic involvement.  

  

Excellence in Student Achievement and Employee Success  

 

Data Driven Decisions: RBCES will strengthen our Tier II and 
Tier III systems of support.   
• School teams will follow an established meeting schedule, structure and protocol 

using data to guide instructional decisions and monitor the implementation of 
tiers of support.   

• School teams will regularly review data from common assessments (teacher 
created CFA, MAP, district assessments) to identify students for Tier II and Tier III 
supports. Data will be analyzed by individual student, standard, and learning 
targets in order to make instructional decisions.  
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